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[bookmark: _Toc219386141]Preface |A Message from the President and Chief Executive Officer
Working the AHP Way: Transforming behavioral health and human services together.
At Advocates for Human Potential, Inc., (“AHP”), we are dedicated to our mission to transform health and human service systems so organizations and individuals can reach their full potential. Since 1986, AHP has built a reputation for integrity and excellence, and our vendors are part of that legacy. We can accomplish these goals only when we collaborate to pursue the highest standards of business ethics and integrity. Our clients trust our reputation, and we must all dedicate ourselves to preserving that trust.
To support AHP’s work, this Vendor Code of Conduct (“Code”) guides our vendors in complying with all laws and regulations governing AHP’s business operations. It follows AHP’s internal Code of Conduct, serves as the basis for ethical principles and practices for all work, and pays particular attention to the rules and standards governing AHP’s publicly funded contracts and grants. The Code is a guide to working the AHP Way—a way that highlights good decision-making and ensures we are all following the same rules and working toward the same goals. It is the duty and responsibility of every AHP vendor to follow the Code.
If you have any questions or concerns about interpretation of or compliance with these standards, please bring them to AHP’s Compliance Officer. AHP has also established a hotline (1.877.452.3565) for those wishing to speak confidentially with an independent company about any problems or concerns associated with AHP’s business practices. It is available 24 hours a day to report potentially illegal, unauthorized, or inappropriate conduct. You may also report online at EthicsPoint - Advocates for Human Potential, Inc.
Remember, we are all advocates for human potential. We’re stronger and better together, and the way we work matters. When your actions reflect our values and our legacy, you help ensure that AHP always stands for what’s right and what’s best for everyone whose lives we touch.
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Noah Shifman, M.B.A
President and Chief Executive Officer
Advocates for Human Potential, Inc. 
Corporate Headquarters: 490-B Boston Post Road
Sudbury, MA 01776 Phone: 978.443.0055
OTHER LOCATIONS: California | Illinois | Arizona | Florida


[bookmark: _Toc210641855][bookmark: _Toc219386142]Section 1 | Definitions
“Agreement” means any contract, subcontract, subaward, purchase order, work or task order, statement of work, consultant agreement, or any other written or electronic instrument, regardless of title or format, between AHP and a Vendor.
“Agent” means any individual or entity acting for a Vendor related to obligations to AHP, including but not limited to employees, officers, directors, representatives, consultants, or subcontractors.
“Artificial Intelligence (AI)” means any computer systems or software that can perform tasks that typically require human intelligence. These tasks include things like understanding language, recognizing images, making decisions, and solving problems. AI systems learn from data, adapt over time, and can improve their performance without being explicitly programmed for every scenario. Generative AI (GenAI) is a type of AI that can create new content—such as text, images, music, or code—based on patterns it has learned from existing data. Unlike traditional AI, which might classify data or make predictions, Generative AI produces original outputs, such as writing an article, creating artwork, generating computer code, and simulating human conversation.
“Anything of Value” means any cash, kickbacks, gifts, educational assistance, loans, discounts, travel and entertainment expenses, health and medical care, business or employment opportunities, favorable contracts, options, economic rights, or other tangible or intangible items that could be used to transfer value.
“Business Courtesies” means anything of value, a favor, or a benefit provided free of charge or less than fair market value in the context of a business relationship, including but not limited to tangible or intangible items, such as gifts, meals and drinks, entertainment, hospitality, travel or transportation, event or promotional items, or use of donor’s time, materials, services, or equipment.
“Compliance with Law” means all applicable local, state, federal, and international laws, regulations, rules, and government requirements relevant to the Agreement.
“Confidential Information” means any non-public, proprietary, sensitive, or confidential information disclosed to the Vendor, whether in written, oral, electronic, or any other form. This includes but is not limited to business strategies, financial data, technical information, know-how, software or system details, research or project materials, intellectual property, trade secrets, client or participant information, and any information designated as confidential or that should reasonably be understood to be confidential based on its nature or the circumstances of disclosure.
“Conflict of Interest” means any actual, potential, or perceived situation in which personal, financial, or other professional interests of the Vendor, its employees, officers, directors, subcontractors, or agents could compromise or appear to compromise impartiality, judgment, or ability to act in AHP’s best interest.
“Vendor” means any individual or entity providing goods or services under an Agreement, regardless of title or classification, including officers, directors, employers, agents, consultants, subcontractors, suppliers, subrecipients, and any representatives acting on Vendor’s behalf. 

[bookmark: _Toc219386143][bookmark: _Toc210641856]Section 2 | Mission, Core Values, and Accountability
AHP’s mission is to transform behavioral health and human service systems so organizations and individuals can reach their full potential. Our G.U.I.D.E. Core Values of Growth (fostered through education, innovation, and self-actualization); Understanding (deepened through empathy, compassion, equity, and inclusion); Integrity (demonstrated through authenticity, leadership, and humility); Dedication (seen through commitment, timeliness, and follow-through); and Expertise (achieved through passion, precision, and quality) define our culture, how professional behaviors are perceived by colleagues, and, ultimately, our success.
These principles result in ethical decision-making, and it is the expectation that AHP Vendors uphold these values and the reputation of AHP and themselves by ensuring that their own conduct, as well as that of directors, officers, employees, and agents, comply with these standards. AHP expects its Vendors to operate in compliance with this Vendor Code of Conduct (“Code”) and distribute it internally to directors, officers, and employees as well as externally to all related entities, individuals, and lower-tier vendors that will assist in providing goods or services. Vendors ensure compliance through reasonable efforts to detect and prevent violations and by taking prompt remedial action when necessary. This Code is incorporated by reference into all Vendor Agreements. Failure to comply with this Code may jeopardize a Vendor’s relationship with AHP, up to and including termination of some or all of the services being provided by a Vendor to AHP. In the event of a conflict between this Code and the terms of a Vendor Agreement, the Vendor Agreement prevails.
[bookmark: _Toc210641859][bookmark: _Toc219386144]Section 3 | Vendor Standards
[bookmark: _Toc210641861][bookmark: _Toc219386145]Workplace Employment
[bookmark: _Toc210641862]Vendors shall comply with all applicable federal, state, and local laws and regulations that apply to workplace employment, including Equal Employment Opportunity (nondiscrimination in employment hiring, placement, promotion, termination, layoff, recall, transfer, leave of absence, compensation, and training, for qualified individuals regardless of their race, color, religion, gender identity, sexual orientation, national origin, age, physical or mental handicap, disability, marital status, pregnancy, political affiliation, union membership, veteran status, or other protected characteristic or class); Disability Accommodation (in accordance with the Americans with Disabilities Act [ADA] as amended by the ADA Amendments Act of 2008; Labor Laws (compensation, wages and hour laws, and all applicable laws against trafficking in persons, child and forced labor, modern slavery, and preventing sexual exploitation, abuse, and harassment); Immigration Law Compliance (under the Immigration and Nationality Act and the Immigration Reform and Control Act of 1986); Sexual and Other Unlawful Harassment (maintaining a working environment free from all forms of harassment); and Drug and Alcohol Use (provide a drug-free, healthy, and safe and productive work environment under the Drug-Free Workplace Act of 1988 [41 U.S.C. § 701 et seq.] and any applicable state or local laws.

[bookmark: _Toc219386146]Workplace Culture
[bookmark: _Toc219386147]Workplace Harassment, Violence, and Upholding Principles
In their professional conduct, Vendors must uphold AHP principles and engage respectfully and constructively with stakeholders to build lasting professional relationships. Vendors must afford a safe work environment, free from physical, psychological, sexual, and verbal harassment; threat of violence; retaliation; and other abusive or inappropriate behaviors. Zero tolerance applies to such behaviors. While engaged by AHP at a company or client’s place of business, Vendors and their directors, officers, employees, and agents will refrain from fighting, “horseplay,” and other conduct that may be dangerous to others. Firearms, weapons, and other dangerous or hazardous devices or substances are prohibited on the premises of AHP, client sites, and other meeting places. All threats of (or actual) violence, both direct and indirect, should be reported as soon as possible, and AHP will promptly and thoroughly investigate all reports.
[bookmark: _Toc219386148]Whistleblower Protection
Vendors shall have a process through which employees can raise workplace concerns without fear of retaliation. This process should be transparent and ensure the protection of whistleblowers.
[bookmark: _Toc219386149]Health, Safety, and Environment
[bookmark: _Toc219386150]Safe Working Conditions
Vendors will provide safe and healthy working conditions to prevent accidents, injuries, and exposure to risks. Vendors will comply with all applicable laws relating to the health and safety of the workplace. Vendors are also expected to provide products and services that meet all applicable health and safety requirements.
[bookmark: _Toc219386151]Environment
Vendors shall operate in an environmentally responsible manner, strive to minimize adverse impact on the environment, and comply with all applicable environmental laws and regulations. Any vendor who knowingly or negligently violates requirements or prohibitions of such laws and regulations, including the stated conditions of approved permits or licenses, can be subject to substantial fines and penalties, both civil and criminal.
[bookmark: _Toc219386152]Ethical Conduct
[bookmark: _Toc219386153]Business Integrity and Accountability
Vendors are expected to conduct all business dealings in an ethical manner, with the highest standard of integrity, and in full compliance with applicable AHP policies, laws and regulations, and industry standards while conducting business with or on behalf of AHP. Unethical behavior will not be tolerated. Vendor interactions, operations, and policies should promote transparency and respect in accordance with AHP’s G.U.I.D.E. Core Values. Vendors shall deliver products, services, and expertise that satisfy or exceed contractual obligations. Vendors shall offer timely, cost-effective corrective action when necessary and maintain (and make available upon request) accurate and complete books and records documenting all transactions and activities conducted for or on behalf of AHP. Vendors should implement and maintain effective internal controls and compliance programs to detect, prevent, and report instances of fraud, waste, and abuse.
[bookmark: _Toc219386154]Communications
Vendors shall not communicate or disclose publicly about AHP’s business relationship or the goods or services being provided to AHP without specific written authorization. Vendors shall demonstrate clear, transparent, and timely communication with AHP, including communication regarding delays or barriers impacting successful performance or delivery under agreements. No person shall provide false or misleading information or intentionally omit pertinent information regarding background, employment history, educational credentials, or other qualifications for performing services for AHP.
[bookmark: _Toc219386155]Anti-Corruption and The U.S. Foreign Corrupt Practices Act (FCPA)
Vendors shall prohibit conduct or association with all forms of bribery, kickbacks, extortion, embezzlement, or other unethical abuse of power for private gain and abide by all applicable anti-corruption and anti-bribery laws. Vendors must not, directly or through an agent or intermediary, give, offer, promise, or authorize any payment or anything of value to any government official or third party to improperly influence business decisions or gain an unfair advantage. Vendors must employ anti-corruption monitoring and enforcement procedures to ensure compliance and are expected to implement internal controls consistent with the principles of the FCPA.
[bookmark: _Toc219386156]Conflict of Interest
AHP’s greatest assets are the knowledge, ingenuity, and productivity of its employees and other individuals and entities performing services for AHP. AHP and its Vendors benefit most when people perform their work with the highest degree of loyalty. When engaged by AHP, Vendors have a duty to place the interest of AHP above their personal interests in any situation where they might conflict and an obligation to perform and conduct business within guidelines that prohibit actual or potential conflicts of interest. Vendors must avoid even the appearance of bias, conflicts of interest, or the undue influence of others in their work with AHP and must report any situation that is or may be a conflict of interest. Vendors will immediately notify AHP of any known family or other personal relationships with our employees who may have a financial influence over the Vendor’s engagements with AHP.
[bookmark: _Toc219386157]Anti-Competitive Behavior and Restrictions on Trade
Vendors will conduct business in accordance with all applicable anti-trust and/or fair competition laws, including boycotting, price-fixing, refusal to deal, price discrimination, or disparate treatment of suppliers. Vendors shall not enter into agreements or otherwise act to restrict unreasonably sales by others to the U.S. Government. Vendors must comply with all applicable laws and regulations regarding trade controls and import, export, re-export, or transfer of goods and services. Invoices, customs, or similar documentation submitted to AHP or governmental authorities for transactions involving AHP must accurately describe the goods and services provided and the price thereof.
[bookmark: _Toc219386158]Terrorism Activities and Money Laundering Prevention
United States Executive Orders and laws prohibit transactions with and the provision of resources and support to individuals and organizations associated with terrorism. Vendors shall not directly or indirectly engage in or support any terrorist activity. Vendors, their affiliates, and any officer or director of the Vendor or affiliates shall not be included on any lists of terrorists or terrorist organizations compiled by the U.S. Government or any other national or international body, including the Specially Designated Nationals and Blocked Persons List maintained by the U.S. Treasury (https://sanctionslist.ofac.treas.gov/Home/SdnList) and the United Nations Security Council designation list (United Nations Security Council Consolidated List | Security Council).
AHP is also committed to complying with applicable money laundering laws. AHP conducts business activities only with reputable Vendors involved in legitimate business activities with funds derived from legitimate sources.
[bookmark: _Toc219386159]Political Contributions
Vendors shall not make political contributions to any candidate for public office, elected official, political party, or committee on behalf of or as a representative of AHP or express any political views on behalf of AHP.
[bookmark: _Toc219386160]Corporate Social Responsibility (CSR)
As part of AHP’s commitment to ethical business conduct and compliance with applicable laws and regulations related to labor, health, safety, environmental protection, anti-corruption, and human rights, we expect Vendors to uphold the principles of CSR in their operations and supply chains. Vendors are encouraged to contribute positively to the communities in which they operate through charitable giving, volunteerism, and local economic development. AHP may audit Vendors from time to time related to CSR compliance.
Vendors should have commitments to improve resource efficiency and integrate sustainability and ethical sourcing into business strategies, operating models, and processes. Vendors are expected to (a) minimize use of scarce or nonrenewable resources; (b) reduce, reuse, and recycle materials; (c) have targets and processes to reduce energy consumption, greenhouse gas or carbon emissions, and waste from operations and supply chains; (d) dispose of waste in a responsible manner; (e) sustainably manage use of water in operations; (f) aim to protect biodiversity in local environments and communities; and (g) ensure that their products meet the highest quality standards and do not contain ingredients or components that might pose a threat to human health or the environment.
[bookmark: _Toc219386161]Use of Resources/Confidentiality
The protection of confidential trade secrets and business and proprietary information is vital to the interests and success of AHP. This information includes but is not limited to proprietary data (i.e., compensation, technological); computer processes; client/customer lists; financial information; intellectual properties; inventions and products; marketing strategies; pending projects/proposals; research and development strategies; and other sensitive or non-public information of AHP and its customers (“Confidential Information”). Vendors must be able to identify Confidential Information; not distribute or disclose Confidential Information without advance, express, written AHP authority; use Confidential Information only as intended and limited to the scope authorized under the Vendor engagement; employ adequate measures to protect against theft, damage, or misuse; and promptly report suspected security violations or breaches. Vendors are prohibited from taking for themselves opportunities that are discovered through Confidential Information or using it for Vendor’s gain. If required by law to communicate Confidential Information, Vendor must notify the recipient of the confidentiality and ask the recipient to also protect the Confidential Information.
[bookmark: _Toc219386162]Personal Data and Privacy
AHP is committed to protecting the personal data of its employees, company, project participants, clients, and vendors (“Personal Data”). Vendors will not collect, process, use, store, retain, transfer, disclose, or share Personal Data, except as it is authorized and intended with AHP’s advance written consent. Vendors shall comply with applicable privacy and data protection laws, regulations, industry standards, and breach notification laws, including Confidentiality of Substance Use Disorder Patient Records, the Health Insurance Portability and Accountability Act (HIPAA), and 2 C.F.R. Part 200.
[bookmark: _Toc219386163]Security and Cybersecurity
Vendors shall implement and maintain appropriate technical and organizational measures to mitigate exposure, prevent unauthorized access, and ensure the security and integrity of Personal Data and Confidential Information. Vendors shall cooperate fully with investigations or audits/assessments to verify compliance.
[bookmark: _Toc219386164]Intellectual Property
Vendors shall respect others’ intellectual property rights, patents, trade secrets, trademarks, licenses, and copyrights (“IP”), including the IP of AHP and its clients, affiliates, and other Vendors, and may not use others’ IP except as authorized in writing.
[bookmark: _Toc219386165]Responsible Use of Artificial Intelligence and Generative AI
Use of Artificial Intelligence, including Generative AI (together “AI”), must be conducted in a manner that is ethical, transparent, and aligned with applicable laws and industry best practices. Vendors shall use AI technologies responsibly, avoiding applications that may result in discrimination, bias, or harm to individuals or communities; maintaining transparency regarding AI use, including disclosing when AI-generated content or decisions are involved in deliverables to AHP; safeguarding to protect data privacy, intellectual property, and human rights in AI-related processes; ensuring AI systems are always subject to human oversight and accountability; and prohibiting AI use to manipulate, deceive, or exploit users, customers, or stakeholders. Vendors shall monitor their AI practices to ensure they remain ethical, fair, and compliant with evolving standards and regulations. Additional guidelines, restrictions, and reporting/disclosure may apply under specific AHP agreements.
[bookmark: _Ref204180430][bookmark: _Toc210641863][bookmark: _Toc219386166]

Section 4 | U.S. Government Business Conduct
AHP’s clients include the U.S. Government, state, and local governments. Accordingly, it is necessary that all Vendors on U.S. government programs comply with all statutes, regulations, rules, and ordinances that apply to these transactions. The United States Federal Acquisition Regulation (“FAR”) and related laws and regulations govern AHP’s business as a contractor with U.S. government agencies. AHP’s grant management work is governed by the Uniform Guidance at 2 C.F.R. 200 and applicable state laws. Vendors will comply with all applicable rules and regulations, including but not limited to the following:
False Claims/Statements: Vendors acknowledge they are aware it is a felony to knowingly make a false claim or false statement to the government. Violations can result in damaging publicity, expensive and time-consuming investigations and litigation, reduction of negotiated contract rates, and the revocation of awards to AHP and temporary or permanent exclusion from doing business with the government. Individuals may also be subject to civil and criminal sanctions.
Business Courtesies: The giving of gifts, gratuities, entertainment, transportation, business meals, tickets to sporting or other events, or other things of value (“Business Courtesies”) requires the use of good business judgment. Vendors must not extend or receive Business Courtesies if they are intended or expected to influence AHP business-related decisions or a government official or if they could imply a conflict of interest. Vendors must never extend Business Courtesies to government employees, who are subject to strict acceptance rules.
Lobbying: Vendors shall not use federal funds to pay lobbyists or consultants to influence or attempt to influence executive or legislative decision-making in connection with award of any agreement.
Procurement Sensitive or Proprietary Information: Information that is procurement sensitive or proprietary shall not be solicited or accepted from (or provided to) any source, either directly or indirectly, in circumstances where there is reason to believe that the release is not authorized.
Government Employees: Special concerns apply to hiring or retaining a current or former government employee as an employee or consultant of AHP, and there are constraints regarding possible employment communications with government “procurement officials.” AHP may query vendors or require certification of compliance prior to their contracting with AHP.
Compliance with Agreements: All Vendors must comply with the terms and conditions of their Agreement with AHP, particularly in the areas of scope, key personnel, personnel qualifications, and deliverable products and services. AHP follows special procedures when purchasing materials and services from Vendors for use in government contracts. Many government contract requirements must be passed down to AHP’s Vendors through their agreements.
Books and Records: Financial information, Vendor files, and other corporate data should meet a single standard: complete integrity and transparency. Financial data must be complete and current with all assets, funds, and liabilities fully and properly recorded. Vendors must create and maintain accurate records, including time and expense reports and allowable and unallowable costs. All records made or received as evidence of a business transaction will fully and accurately represent the transaction or event documented. No record may be altered to conceal or misrepresent the underlying transaction. Vendors are fully expected to cooperate with AHP’s auditors with regard to AHP engagements and records related to such engagements.
Contractually Prohibited Relationships: By accepting work from AHP, Vendors certify they are not an individual or company on the U.S. Department of Health and Human Services Office of Inspector General List of Excluded Individuals/Entities or the General Services Administration’s System for Award Management database of exclusions, nor have they been convicted of an offense related to government contracting or identified on the Office of Foreign Assets Control’s “Specially Designated” list of nationals or persons who are subject to trade restrictions.
[bookmark: _Toc210641865][bookmark: _Toc219386167]Section 5 | Violations/Investigations/Non-Retaliation
[bookmark: _Toc210641867]AHP requires Vendors to conduct business in accordance with reporting requirements, e.g., under the FAR and the Code of Federal Regulations (C.F.R.) requiring government contractors and award recipients and their subcontractors/subrecipients to monitor, identify, investigate, and disclose, when detected, improper conduct relating to contracts and grant awards (“Mandatory Disclosure”). State and local clients may mandate similar requirements. Vendors (or any employee, director, officer, or agent of a vendor) shall promptly disclose or report any knowledge of or suspected unethical behavior, safety concerns, illegal activity, regulatory violations, or any risk that is or may be in violation of this Code through an identified AHP reporting method. AHP will investigate and, to maintain safety and the integrity of an investigation, may suspend the services of Vendors pending investigation. Vendors must cooperate with investigative efforts and demonstrate transparent communications with AHP. Retaliation against employees or any other person making a report shall not be tolerated.
[bookmark: _Toc219386168]Section 6 | Code of Conduct Distribution, Audit, & Review
AHP may conduct compliance surveys and employ other tools to evaluate Vendor’s compliance with this Code. Vendors shall distribute the Code to employees and actively audit and monitor their day-to-day management processes with respect to the Code. Upon request, a Vendor shall provide evidence of distribution (maintained for a period of at least seven [7] years). Vendors shall certify compliance on a periodic basis, as may be determined by AHP. This Code will periodically be reviewed, and Vendors will be informed of updates.
[bookmark: _Toc210641871][bookmark: _Toc219386169]Section 7 | Vendor Acknowledgment
Vendors certify that they have read and understand this Vendor Code of Conduct and affirm their commitment to uphold it throughout the term of their engagement with AHP. Vendors further attest that they will report and continue to report any possible conflicts of interest to AHP through the identified contact or reporting methods.
[bookmark: Contact_Reporting][bookmark: _Toc219386170]

Contact Us and Reporting
AHP will not tolerate violations of this Code. Vendors are required to immediately report to AHP any suspected or known violations of this Code through one of the following channels:
1. AHP’s Compliance Officer | compliance@ahpnet.com
2. AHP Hotline (EthicsPoint): 887.452.3565 or online at EthicsPoint - Advocates for Human Potential, Inc. EthicsPoint reporting is staffed by an independent, external third-party Vendor to AHP who receives reports of potential violations of AHP policy, codes of conduct, procedure, law, or regulatory requirement. Reports are documented, assigned a unique identification number for follow-up, and forwarded to AHP for investigation. A reporter may choose to report anonymously. All reports will be treated equally, whether or not they are submitted anonymously.
3. Telecommunications Relay Service (TRS): If you are deaf, hard of hearing, or have a speech disability, dial 711 to access the free TRS nationwide. Provide AHP’s hotline number (877.452.3565) to the relay operator, who will connect you to the hotline and facilitate communication between you and the EthicsPoint team.
4. Vendor shall not retaliate or take disciplinary action against anyone who has, in good faith, reported violations or questionable behavior or who has sought advice regarding this Code.
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